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OWWIOISEC HISTORKTAL COMAMISSION

OWOSSO HISTORICAL COMMISSION
MEETING AGENDA
April 14, 2025, at 6:00 p.m. at Owosso City Hall
Call to order:
Roll Call
Present:
Absent:

Agenda and Minutes:

Motion to approve March 10, 2025 minutes
Motion to approve April 14, 2025 agenda
Agenda Items:
Nonprofit rental rates for Curwood Castle
Building and Grounds Committee
Shiawassee Community Foundation Funds
Commission bylaws

Financial Report

Public Comment

Commissioner Comment

Next Meeting: Monday, May 12, 2025

Adjourn
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Regular Meeting of the Owosso Historical Commission

Minutes of March 10, 2025 - 6:00 P.M. at Owosso City Hall

MEMBERS PRESENT: Chair Lance Little, Vice Chair Debra Adams, Commissioners Elaine Greenway,
Christopher Owens, Bill Moull, and Steve Teich.

MEMBERS ABSENT: Commissioner Robert Hooper.
CHAIRMAN LITTLE CALLED THE MEETING TO ORDER AT 6:00 P.M.

APPROVE MINUTES - February 25, 2025

Motion by Commissioner Teich to approve the minutes as presented, supported by Commissioner Greenway.
Approved by voice vote

APPROVE AGENDA - March 10, 2025

Motion by Commissioner Moull to approve the agenda, supported by Commissioner Owens.
Approved by voice vote

PUBLIC COMMENT

None.

COMMISSIONER COMMENT

Commissioner Owens shared that he has a prior commitment on Tuesdays and will not be able to attend OHC meetings
that are scheduled for that day.

Chairman Little asked Amy Fuller about the Castle air conditioning. More information will be shared at the next
meeting.

ITEMS OF BUSINESS

Strategic Planning: Regina Pinney from the Nonprofit Network led the Commission in a planning and goal-setting
session.

NEXT MEETING: Monday, April 14, 2025 at 6:00 p.m.

ADJOURNMENT

Commissioner Little adjourned the meeting at 7:59 p.m.

Respectfully submitted by:
Amy Fuller, Assistant City Manager



RESOLUTION NO. 482-2021

TO ADOPT THE
CITY OF OWOSSO HISTORICAL COMMISSION BYLAWS

WHEREAS, the City of Owosso Historical Commission is a public commission which is responsible for
holding its own meetings in accordance with the Open Meetings Act, Act 267, Public Acts of Michigan,
1976, as amended; and

WHEREAS, the commissioners of the City of Owosso Historical Commission of the City of Owosso have
drafted and approved bylaws to direct the conduct and activities of such meetings and are submitting
them to the City Council for approval.

NOW, THEREFORE, BE IT RESOLVED that the Owosso City Council hereby approves the bylaws of the
City of Owosso Historical Commission as follows, such bylaws to be effective immediately:

BYLAWS
OF
CITY OF OWOSSO HISTORICAL COMMISSION

ARTICLE 1. PURPOSE

The purpose of the Historical Commission (hereinafter referred to as “the Commission”) shall be to
preserve, educate and promote the historical treasures of the City of
Owosso.recoghi eserve j j i j

We exist to:
Preserve select historic buildings and artifacts by maintaining their authentic look and feel, ensuring their

history is safe, preventing decline, and acting as caretaker stewards to pass on their stories, history, and
value to future generations.

We actively and knowledgeably bring attention to our collective history, encourage excitement, and engage
others to identify and prioritize the inherent value of our historical treasures, reflecting thoughtfully and
reevaluating its importance with a fresh perspective.

Historical treasures are unique and valuable symbols of our past, encompassing stories, traditions,
architecture, and artifacts that honor the heritage of Owosso. They connect us to significant leaders, people,
businesses, and events, embodying how we got here and influencing beyond the community. From

buildings like Curwood Castle, Comstock Cabin, and the Paymaster Building to things made in Owosso, _ - { Formatted: Font: Bold

each treasure carries deeper meaning, celebrating community pride and reframing relevance for future
generations. Whether tangible or intangible, these items and stories keep writing our collective story,
ensuring history remains alive and honored.

The Commission commits to being dedicated caretakers through active engagement, strategic foresight,
and transparent decision-making. With time, resources, and diverse viewpoints, we facilitate the mission,
leveraging money, connections, assets, and knowledge to build consensus and retain talent. We prioritize
teamwork, respect, and the infrastructure to act swiftly and effectively.

We will direct our energy and efforts towards:

1) _Protecting historical buildings owned by the city
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ARTICLE 2. ORGANIZATION

Section 1. Members.

The members of the Historical Commission shall be appointed by the city council. Membership shall consist+ - - { Formatted: Indent: First line: 0"

of one (1) member from the council and six (6) members at large appointed for three-year terms. No
member at large shall be appointed to the historical commission for more than two (2) successive terms
unless one (1) year has elapsed after his or her second term expires.Fhe-members-of the commission-shall

i—In addition, there may be appointed ex-officio members
of the commission who may attend all meetings of the commission, participate in discussion of matters
before the commission, and serve on committees of the commission.

Section 2. Officers.

(a) The officers of the commission shall be a chairperson and a vice-chairperson, who shall be members
of the commission and a secretary-treasurer, who shall be an officer or employee of the City of Owosso.



(b) The officers shall be selected by the voting members of the commission annually during the first regular
meeting of the commission in October of each year.

(c) The terms of office for the officers shall be one year or such longer period as is necessary until a
successor is appointed and assumes the office.

(d) If an office shall become vacant before the officer has served his complete term, the commission shall
appoint another officer to serve for the remainder of the term of office.

Section 3. Duties of officers.

(a) The chairperson shall be the presiding officer at all regular and special meetings of the commission,
shall be an ex-officio member of all standing and ad hoc committees of the commission, and shall be
the spokesperson for the commission in all contacts with the city administration, city council, and the
news media.

(b) The secretary-treasurer shall have custody of the records of the commission, shall take minutes of all
meetings of the commission, shall receive monetary donations in the name of the commission and shall
keep a record thereof, shall authorize disbursement of funds of the commission within limits established
by the commission, and shall maintain an inventory of the assets of the commission.

(c) The secretary-treasurer may designate another officer or employee of the City of Owosso to act as
secretary-treasurer during a time of absence or disability until he or she is able to resume the duties of
the office.

Section 4. Meetings.

(a) The commission shall schedule regular meetings and shall approve the date, time, and place of such
meetings. Special meetings may be called by one of the officers or by a majority of the voting members
of the commission. All meetings of the commission shall be held in accordance with the Open Meetings
Act (P.A. 267 of 1976, as amended).

(b) A majority of the voting members of the commission shall constitute a quorum.

(c) The chairperson shall be the presiding officer at all meetings of the commission. In the absence of the
chairperson, the vice-chairperson shall serve as chairperson for that meeting.

Section 5. Committees.

(a) The work of the commission shall be accomplished through a structure of standing committees. The
following shall be considered standing committees of the commission:

(1) FaeilitiesBuilding and Grounds Committee. This commlttee shall be respon5|ble for the restoratlon
preservation and maintenance of the
with-the- Gould-House—the-Curwood Castle bundmgs Iocated in Curwood Castle Park and for
coordinating maintenance and development activities with appropriate City departments.
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and regulations for the use of theu@e&éHeuseuanéﬁsassee@teeLbuﬂdmg&an@gmundsﬁCumood
Castle, other historic holdings, and for overseeing activities which take place there.

(3) Community Appreciation Histerie-Collection-Committee. This committee will actively protect and
share Owosso’s stories, traditions, culture, and celebrations by displaying historical artifacts in
public spaces, facilitating cultural events, and creating opportunities for community engagement. It
shall be responsible for maintaining a record of historic articles acquired by the commission, for
preserving those articles, for arranging for their storage and display, for loaning historic articles to

- [ Formatted: Highlight




other organizations, for acquiring historic articles through loan from other organizations and for
identifying articles in the collection which should be considered for sale or disposal.

(4) Historic Preservation Committee. This committee shall be responsible for promoting the - [ Formatted: Highlight

preservation and restoration of private properties of historic interest in the community by developing
and maintaining sources of information and assistance in restoration activities, by coordinating
contacts between property owners and experts in the field of historic preservation, by monitoring
activities affecting properties of historic significance and, where necessary, initiating contact with
the property owner and by responding to requests for assistance from private property owners.

" 7 7’| Formatted: List Paragraph, Left, No bullets or
4(5) Educating our Youth Committee. This committee will work to develop programs that provide< . | nymbering, Tab stops: Not at 0.5" + 5.06"

the children in Owosso schools an opportunity to experience our history. T~

1 Formatted: Indent: Left: 0.25", Hanging: 0.25", Tab
(b) The commission may establish such additional standing committees as it deems necessary to carry out stops: 0.88", List tab

the work of the commission. .The commission may dissolve any standing committees established by it [ Formatted: Highlight

but, with regard to the standing committees described in Section 5(a), such dissolution shall become
effective only with the approval of the City Council.

(c) The chairperson of the commission shall appoint a voting member of the commission as chairperson
of each standing committee. Each committee chairperson shall be responsible for appointing
individuals, who need not be members of the commission, to serve on the committee and to assist the
committee chairperson in carrying out the work of the committee.

(d) The chairperson of the commission may, from time to time, establish ad hoc committees and may
appoint individuals to serve on such committees. At least one member of each ad hoc committee shall
be a voting member of the commission. Ad hoc committees shall be established for a specific purpose
related to the activities of the commission and shall complete their work, report to the commission and
shall be considered dissolved within two years after their establishment.

ARTICLE 3. CONTROL OF ASSETS

Section 1. Authority of the Commission.

The commission shall have the sole responsibility and authority, subject to the direction of the city
council, to manage and control the real and personal property over which it has jurisdiction. Such
responsibility and authority shall not be delegated to an officer, committee or chairperson of a committee,
unless specifically directed and authorized by a vote of the commission.

Section 2. Donations.

(a) The secretary-treasurer shall accept on behalf of the commission any donations or contributions of
cash or other financial instruments easily converted into cash, subject to the following provisions:

(1) Donations or contributions which are given without restrictions or which are restricted only to the
extent that they are to be dedicated to a specific project, property, or activity of the commission
may be accepted without the specific approval of the commission.

—
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Donations or contributions other than those described in Section 2(a) (1) above, particularly when
those donations or contributions might require that the commission take a specific action related to
such donation or contribution at some future time, or when such donation or contribution is, in the
secretary-treasurer’s opinion, so restricted as to prevent its use for the general purposes of the
commission, shall only be accepted following approval by the commission.

(b) The chairperson, secretary-treasurer, or the chairperson of the Historic Collection Committee may - [ Formatted: Highlight

accept donations of articles of personal property, without prior approval of the commission, subject to
the following provisions:



(1) The article or group of articles to be donated shall not have an estimated value in excess of five
hundred dollars;

(2) The donation shall be unrestricted with regard to the use which the commission may make of the
articles, including the right of the commission to sell or otherwise dispose of the articles at its sole
discretion;

(3) Avrticles which are to be loaned to the commission, whether for a definite or indefinite period of time,
may only be accepted following a vote of the commission.

(c) Real property may be accepted by the commission only upon the approval of the city council.
Section 3. Loans of commission assets.

The commission shall approve each request for a loan of historic articles from the commission’s
collection. In considering a request for such a loan, the commission shall consider the purpose of the
institution making the request, the value of the articles which are the subject of the request, and the
safeguards to be taken against theft or damage. The commission shall ascertain that the requesting
institution possesses adequate insurance against loss.

Section 4. Disposition of assets.

The commission shall adopt detailed rules and procedures governing the disposition of commission
assets. Such rules and procedures shall provide, at a minimum, that no assets of the commission may be
disposed of without the express authorization of the commission and that disposition of any article valued
in excess of one thousand dollars shall be approved in advance by the city council.

Section 5. Use of buildings.

The commission shall adopt detailed rules and procedures governing the use of the historic
buildings under its control. Such rules and procedures shall establish the fees to be charged for the use of
the buildings.

ARTICLE 4. FINANCE

Section 1. Budget.

(a) The commission shall annually prepare and recommend to the council a budget for the fiscal year
commencing July 1, which budget will show the anticipated revenues and expenditures for the
commission’s activities and operations.

(b) The secretary-treasurer shall present a proposed budget for consideration by the commission at its first
regular meeting during the month of February.

(c) The commission shall approve a budget for the ensuing fiscal year not later than the first meeting of
March.

Section 2. Purchases.

The secretary-treasurer shall have the authority to make purchases of such supplies and services
as are necessary to carry out the activities of the commission. Purchases shall be made in accordance
with Article VI, Division 3 of the City of Owosso Code of Ordinances governing Purchases, Contracts and
Sales.

Section 3. Endowment fund.



The commission shall maintain an endowment fund into which shall be placed monetary gifts and
bequests which are directed to said fund. The interest and/or dividends which are earned by the
endowment fund may be used for the expenses associated with the activities of the commission but no
portion of the principal shall be expended.

ARTICLE 5. APPROVAL AND AMENDMENTS

Section 1. Approval.

These by-laws shall become effective following their approval by the commission and by the city
council.

Section 2. Amendments.
The commission shall annually during its first regular meeting in January review these by-laws and

determine the need to make any changes, additions, or deletions. These by-laws may be amended as
deemed necessary by the commission. Such amendments shall be approved as provided in Section 1.

| hereby certify that the foregoing document is a true and complete copy of a resolution authorized by the
Owosso City Council at the regular meeting of October 4, 2021.

ggﬂ.ﬂf—’u& i g
ijr{. Kirkland, City Clerk




04/11/2025 03:05 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF OWOSSO Page: 1/2
User: AKFuller
DB: Owosso PERIOD ENDING 04/30/2025
*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.
YTD BALANCE ACTIVITY FOR AVAILABLE
2024-25 04/30/2025 MONTH 04/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET NORMAIL (ABNORMAL) INCREASE (DECREASE) NORMAIL (ABNORMAL) USED
Fund 297 - HISTORICAL FUND
Revenues
Dept 000 - REVENUE
297-000-540.000 STATE SOURCES 0.00 0.00 0.00 0.00 0.00
297-000-643.000 SALES 3,000.00 2,302.00 0.00 698.00 76.73
297-000-665.000 INTEREST INCOME 3,000.00 2,416.85 0.00 583.15 80.56
297-000-665.100 ENDOWMENT SPENDABLE FUNDS 1,134.00 1,134.00 0.00 0.00 100.00
297-000-667.100 RENTAL INCOME 0.00 0.00 0.00 0.00 0.00
297-000-673.000 SALE OF FIXED ASSETS 0.00 0.00 0.00 0.00 0.00
297-000-674.100 PRIVATE DONATIONS 19,775.00 12,829.00 0.00 6,946.00 64.87
297-000-674.200 DONATIONS 5,411.00 5,410.66 0.00 0.34 99.99
297-000-675.000 MISCELLANEOQOUS 1,000.00 1,001.96 0.00 (1.96) 100.20
297-000-699.101 TRANFERS FROM GENERAL FUND 252,193.00 247,818.00 0.00 4,375.00 98.27
Total Dept 000 - REVENUE 285,513.00 272,912.47 0.00 12,600.53 95.59
TOTAL REVENUES 285,513.00 272,912.47 0.00 12,600.53 95.59
Expenditures
Dept 797 - HISTORICAL COMMISSION
297-797-702.200 WAGES 15,331.00 10,259.19 130.68 5,071.81 66.92
297-797-702.400 WAGES - SEASONAL 0.00 0.00 0.00 0.00 0.00
297-797-715.000 SOCIAL SECURITY (FICA) 1,173.00 784.84 10.00 388.16 66.91
297-797-716.100 HEALTH INSURANCE 0.00 0.00 0.00 0.00 0.00
297-797-717.000 UNEMPLOYMENT INSURANCE 15.00 6.30 0.00 8.70 42.00
297-797-719.000 WORKERS' COMPENSATION 61.00 30.68 0.38 30.32 50.30
297-797-728.000 OPERATING SUPPLIES 1,000.00 894.94 14.77 105.06 89.49
297-797-729.000 FINANCIAL INSTITUTION FEES 1,100.00 618.49 24.95 481.51 56.23
297-797-801.000 PROFESSIONAL SERVICES: ADMINISTRATIVE 3,750.00 52.33 0.00 3,697.67 1.40
297-797-810.000 INSURANCE & BONDS 3,021.00 3,020.71 0.00 0.29 99.99
297-797-818.500 AUDIT 581.00 581.00 0.00 0.00 100.00
297-797-930.000 BUILDING MAINTENANCE 2,400.00 980.38 0.00 1,419.62 40.85
297-797-961.000 MISCELLANEOQOUS 3,005.00 3,510.25 0.00 (505.25) 116.81
297-797-974.000 SYSTEM IMPROVEMENTS 0.00 0.00 0.00 0.00 0.00
Total Dept 797 - HISTORICAL COMMISSION 31,437.00 20,739.11 180.78 10,697.89 65.97
Dept 798 - CASTLE
297-798-702.200 WAGES 500.00 29.07 0.00 470.93 5.81
297-798-702.400 WAGES - SEASONAL 0.00 0.00 0.00 0.00 0.00
297-798-715.000 SOCIAL SECURITY (FICA) 38.00 2.22 0.00 35.78 5.84
297-798-717.000 UNEMPLOYMENT INSURANCE 0.00 0.00 0.00 0.00 0.00
297-798-718.200 SOCIAL SECURITY (FICA) 0.00 1.74 0.00 (1.74) 100.00
297-798-719.000 WORKERS' COMPENSATION 32.00 2.75 0.00 29.25 8.59
297-798-728.000 OPERATING SUPPLIES 2,500.00 2,401.88 0.00 98.12 96.08
297-798-810.000 INSURANCE & BONDS 0.00 0.00 0.00 0.00 0.00
297-798-920.000 UTILITIES 6,436.00 4,187.88 254.35 2,248.12 65.07
297-798-930.000 BUILDING MAINTENANCE 11,000.00 3,835.23 300.00 7,164.77 34.87
297-798-940.000 EQUIPMENT RENTAL - BUILDING MAINTENANCE 1,000.00 607.02 25.90 392.98 60.70
297-798-961.000 MISCELLANEOQOUS 300.00 0.00 0.00 300.00 0.00
Total Dept 798 - CASTLE 21,806.00 11,067.79 580.25 10,738.21 50.76




04/11/2025 03:05 PM REVENUE AND EXPENDITURE REPORT FOR CITY OF OWOSSO Page: 2/2
User: AKFuller
DB: Owosso PERIOD ENDING 04/30/2025

*NOTE: Available Balance / Pct Budget Used does not reflect amounts encumbered.

YTD BALANCE ACTIVITY FOR AVAILABLE

2024-25 04/30/2025 MONTH 04/30/2025 BALANCE % BDGT
GL NUMBER DESCRIPTION AMENDED BUDGET  NORMAL (ABNORMAL) INCREASE (DECREASE) NORMAL (ABNORMAL) USED
Fund 297 - HISTORICAL FUND
Expenditures
Dept 799 - GOULD HOUSE
297-799-702.300 OVERTIME 0.00 0.00 0.00 0.00 0.00
297-799-715.000 SOCIAL SECURITY (FICA) 0.00 0.00 0.00 0.00 0.00
297-799-716.100 HEALTH INSURANCE 0.00 0.00 0.00 0.00 0.00
297-799-716.400 LIFE INSURANCE 0.00 0.00 0.00 0.00 0.00
297-799-716.500 DISABILITY INSURANCE 0.00 0.00 0.00 0.00 0.00
297-799-718.200 DEFINED CONTRIBUTION 0.00 0.00 0.00 0.00 0.00
297-799-810.000 INSURANCE & BONDS 0.00 0.00 0.00 0.00 0.00
297-799-920.000 UTILITIES 350.00 349.59 0.00 0.41 99.88
297-799-930.000 BUILDING MAINTENANCE 32.00 31.82 0.00 0.18 99.44
297-799-930.200 BLDG MAINTENANCE 0.00 0.00 0.00 0.00 0.00
297-799-940.000 EQUIPMENT RENTAL 37.00 36.81 0.00 0.19 99.49
297-799-961.000 MISCELLANEOUS 2,000.00 960.00 0.00 1,040.00 48.00
Total Dept 799 - GOULD HOUSE 2,419.00 1,378.22 0.00 1,040.78 56.97
Dept 800 - COMSTOCK/WOODARD
297-800-930.000 BUILDING MAINTENANCE 4,200.00 433.28 0.00 3,766.72 10.32
Total Dept 800 - COMSTOCK/WOODARD 4,200.00 433.28 0.00 3,766.72 10.32
TOTAL EXPENDITURES 59,862.00 33,618.40 761.03 26,243.60 56.16
Fund 297 - HISTORICAL FUND:
TOTAL REVENUES 285,513.00 272,912.47 0.00 12,600.53 95.59
TOTAL EXPENDITURES 59,862.00 33,618.40 761.03 26,243.60 56.16

NET OF REVENUES & EXPENDITURES 225,651.00 239,294.07 (761.03) (13,643.07) 106.05



04/11/2025 03:06 PM

User:

AKFuller

DB: Owosso

CASH SUMMARY BY FUND FOR CITY OF OWOSSO
FROM 07/01/2024 TO 04/11/2025

FUND: 297
CASH AND INVESTMENT ACCOUNTS

Page:

1/1

Beginning Ending

Balance Total Total Balance

Fund Description 07/01/2024 Debits Credits 04/11/2025
297 HISTORICAL FUND 58,420.25 312,263.00 72,387.65 298,295.60
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